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CPD Continuing Professional Development

Leadership for Psychiatrists

12th December 2018

09:30 Arrival & registration
10:00 Welcome and introduction

Richard Whale, Brighton and Sussex Medical School and
Sussex Partnership NHS Foundation Trust

10:05 Leading in clinical services:
What does it mean to ‘lead’ & how to do it well?
Breda Flaherty, Brighton and Sussex Medical School

11:15 Break

11:30 Human Factors in Leadership
Tim Ojo, Sussex Partnership NHS Foundation Trust

12:30 Lunch

13:15 Practical skills in leadership & personal effectiveness
Michael Hobkirk, Sussex Partnership NHS Foundation Trust
Saleema Durgahee, Sussex Partnership NHS Foundation Trust

15:00 Break

15:15 Leading & developing staff & services:
Discussion & debate
Breda Flaherty

16:00 Close & certificates

BSMS, Watson Building, Falmer campus, University of Brighton






